
Lessons in business life that can apply to our Saturday heroes. Turn up for work, for example...
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Reading Mick Dennis's most recent column on this site, I was particularly interested by the idea of using business 'procedures' to evaluate a football manager's performance.

In fact, it got me thinking. (Note to wife: that was the strange clunking noise you could hear the other evening.)

Are there any lessons from the business world which might usefully be applied to the players?

It should be possible to find some sort of connection between the two worlds; after all, there are plenty of ex-sportsmen who make a handsome living from motivational talks to corporate audiences, based on their experiences.

You know the sort of thing I mean…

9.30am: 'Lessons from the Inside': an introduction to the day by Lester Piggott.

10.00am: 'Stroking Yourself to Exhaustion': Sir Steve Redgrave on the importance of pulling together to achieve your goals.

11.15am: Cigarette break with Ian Crook.

11.30am: 'Playing Away': Will Carling offers inspiration to all those seeking to diversify and penetrate new markets.

1.00pm: Lunch with George Foreman.

2.30pm: 'With a Little Help from My Friends': former Olympic athlete Ben Johnson leads a stimulating discussion on ways to save time at work.

4.00pm: 'Colouring your Judgement': Ron Atkinson outlines ways to be more discriminating when assessing performance.

If sports-people can offer advice to business types, there's a fair chance that the process might work the other way round as well.

And it strikes me that my line of work – advertising – could be more instructive to footballers than most.

There are, after all, plenty of similarities between the two professions.

Both have a glamorous image, though those who work in them are widely perceived to be overpaid, arrogant prima donnas with a ridiculously over-inflated sense of self-importance.

(Film recommendation: get hold of the excellent 'Czech Dream' on DVD and watch out for the Prague copywriter who looks down on his doctor and lawyer friends because he believes that he has the power to change the world.)

Both attract the attention, and frequently derision, of millions of people – a large number of whom believe that they could do a far better job if given the chance.

Both careers tend to be short, with little job security. At any moment, a new boss can come in and overhaul the squad / 'restructure departmental resources', leaving you to ply your trade in the Ryman League / in a sandwich board.

And the concepts of truth, decency and honesty are, shall we say, a little on the flexible side in both fields.

So – what can the advertising world teach footballers? Here are the top five lessons I would pass on:
1) If you want to get ahead, you have to be prepared to work at weekends and late into the evening. (Obvious in football, you'd think, but it was forgotten at Layer Road the other weekend.)

2) Although it is often said that you are only as good as your last ad, or your last game, this is in fact not the case. The truth is that you can survive for a long time on one moment of brilliance.

I'm still living off a campaign I wrote almost 20 years ago. John Barnes's England career was built on the wonder goal he scored in Brazil. And closer to home, Marc Libbra remained a fans' favourite for much longer than his performances merited, simply because of the goal he scored against Manchester City within 19 seconds of coming on.

3) Despite the difficulty of getting into both businesses, a surprisingly high number of talentless people manage to do it – and it is very likely that at some point you will end up working with (or worse, for) one of them. 

If you can't get away from them, you can take heart from the fact that they are almost always found out in the end. This is admittedly less heartening news if you happen to be one of the talentless ones.

4) If everything around you seems to be a chaotic shambles, with no clear plan or direction – don't panic. This is perfectly normal.

Of course, it is important to present a show of confidence to the outside world and pretend that everything is working like a well-oiled machine.

But once you understand and accept that behind the scenes, it's always a mishmash of guesswork, luck, finger-crossing, panic, crisis management and simply making things up as you go along, you'll find it all less of a worry.

5) It's often impossible to tell which youngsters are going to make it to the very top.
I could name several people I have worked with who seemed unremarkable at the time but have since gone on to hold lofty positions at the biggest ad agencies in the country – some earning millions in the process.

By the same token, I have come across people who seemed very talented, but who later fell by the wayside.

The implications for young players are two-fold.

First, even if you're not outstanding as a youngster, you can still succeed through determination and ambition. Sometimes it just takes a while for things to click. Ruel Fox and Jeremy Goss were both on the fringes of City's first team for some time before they really hit their stride.

Second, being outstanding as a youngster is no guarantee of future success. Few members of the England Schoolboys team become top players.

And even if, for the sake of argument, you were to be in the first team of a big club like, ooh, I don't know, Celtic as a 16-year-old, it doesn't automatically mean that you will go on to great things.

It's a lesson I hope the excellent Mr Martin will bear in mind over the next few years.
______________________________________________________________

And finally… making an Ipswich-related joke seems redundant in a week when they've offered their season ticket holders a 50 per cent price reduction if they reach the Premiership in the next two years.

(Snigger…)
